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National Accounts Units Grow Despite Cost Pressures

July 29, 2025, Needham, MA — Amid growing complexity in platform relationships and increasing
pressure on asset managers to optimize distribution, a new survey from FUSE Research underscores
the critical and expanding role of National Accounts teams. According to the findings in National
Accounts 2025: A Guide to Benchmarking, Budgets & Productivity, staffing levels across these teams
have risen to an average of 9.5 full-time employees (FTEs), up from an average of 8.5 in the prior five
years. On average, the largest firms boast over 18 National Accounts staffers, more than double the
staffing found in Mid-Sized and Small firms.
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“Despite industry-wide revenue compression, asset managers continue to invest in their National
Accounts teams because they are uniquely positioned to engage with distributors on strategy and
also open doors for salespeople to call on advisors,” said Loren Fox, Director of Research at FUSE.
“These teams are no longer just relationship managers; they are pivotal to aligning firm capabilities
with evolving platform demands.”
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The survey results also point to a strategic emphasis on smarter resource allocation, particularly for
Small and Mid-Sized firms that must make precise, high-impact staffing decisions. Distributors expect
more client service and financial support from their asset manager partners, so firms are scrutinizing
even more intensely the questions of where and how to deploy National Accounts personnel.

In addition to staffing trends, FUSE’s National Accounts 2025 BenchMark study delivers
comprehensive benchmarking data on budgets, compensation, time allocation, platform evaluation
and segmentation, as well as focus partner metrics. The study is organized by firm assets under
management to enable users to compare how their organization stacks up against others of similar
size, in addition to the overall industry. Data is also presented with pertinent comparisons of average
survey data since 2020.

For details about obtaining a copy of National Accounts 2025: A Guide to Benchmarking, Budgets &
Productivity BenchMark study, please email Deb Wetherbee at dwetherbee@fuse-research.com.

About FUSE Research Network LLC

FUSE was launched in 2008 to deliver tactical decision support that improves the effectiveness of the
sales, national accounts, marketing, and product functions at investment management firms. To
deliver on its unique value proposition, FUSE has built a decision support team that is unparalleled in
its ability to deliver practical and actionable guidance in response to client challenges. By carefully
cultivating a network of industry contacts from all facets of the business, FUSE is able to deliver
solutions that go well beyond traditional business intelligence offerings.
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