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Asset Management Marketing Budget Gap  
 

December 17, 2024, Needham, MA –Despite favorable market conditions leading active mutual fund 
and ETF assets under management (AUM) to increase by 12%, during 2024 through September, the 
selling environment for active strategies continues to be challenging. Marketing is not immune to 
these issues. According to FUSE Research Network's newly released Marketing 2024: Optimizing 

Marketing Strategies BenchMark study, marketing budgets as a percentage of revenue for surveyed 
asset managers, which range from 2% to 10%, lag most other financial services firms. 

 

 
*Based on FUSE Marketing Survey respondents 
Source: FUSE Marketing Survey, 2024 
 

“Based on our findings, 70% of respondents spend less than 2% on marketing as a percentage of 

revenue. Although marketing spend within asset management will never approach other industries, 
we continue to believe marketing is underutilized and often under-resourced,” said Mike Evans, 
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FUSE’s Director of BenchMark Research. “Marketing budgets are unlikely to grow substantially in 
coming years. However, marketing must constantly measure their efforts and illustrate the impact on 
sales. This will lead to an elevated position within the organization and, ultimately, greater 
resources.” 
 

FUSE’s Marketing 2024: Optimizing Marketing Strategies BenchMark study provides an in-depth look 
at marketing organizational trends, including firm structures with updates to digital -related roles, 

staffing, compensation metrics, a reorganized budget allocation to reflect better today’s modern 
marketing department, value-add programs as well as usage of advanced social media tools and 
success measurement. The study is organized by firm assets under management to enable users to 
compare how their organization stacks up against others of similar size in addition to the overall 
industry. We compare our latest data findings to the averages over prior surveys from 2019 through 
2023 to identify trends impacting marketing and help forecast the direction asset manag ers need to 
take to remain competitive. 

 
If you have any questions or would like to discuss the Marketing 2024: Optimizing Marketing 

Strategies BenchMark study, please email Deb Wetherbee at dwetherbee@fuse-research.com or call 
(617) 413-1960. 

 
 

 

About FUSE Research Network LLC 
 

FUSE was launched in 2008 to deliver tactical decision support that improves the effectiveness of the 
sales, national accounts, marketing, and product functions at investment management firms. To 

deliver on its unique value proposition, FUSE has built a decision support team that is unparalleled in 
its ability to deliver practical and actionable guidance in response to client challenges. By carefully 

cultivating a network of industry contacts from all facets of the business, FUSE is able to deliver 
solutions that go well beyond traditional business intelligence offerings. 
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