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National Accounts Embrace In-House Due Diligence for Greater Efficiency 
 

September 18, 2024 Needham, MA – The increasing reliance on models and centralized, data-driven 

decision-making by home offices has led National Accounts leaders to structure their capabilities 
around the due diligence processes required by distributors. According to findings from FUSE 

Research Network’s recently published National Accounts 2024: A Guide to Benchmarking, Budgets & 

Productivity, most firms have now integrated due diligence within National Accounts. Only 9% of 
surveyed firms conduct due diligence outside of the unit, the lowest proportion since 2013.  

 

 
 

Source: FUSE National Accounts Surveys, 2019-2024 

 

 
“We’re encouraged by the growing number of firms employing in-unit due diligence analysts. 

However, many mid-sized and small organizations still rely on National Accounts Managers for this 
function due to resource limitations,” said Mike Evans, Director of BenchMark Research at FUSE 
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Research. “To deliver impactful final presentations, it's crucial for these firms to leverage client 
portfolio managers, product teams, or portfolio managers, as the National Accounts team alone may 
lack the in-depth knowledge required for a truly effective meeting.” 
 
In addition to staffing trends, FUSE’s National Accounts 2024 BenchMark study delivers 

comprehensive benchmarking data on budgets, compensation, time allocation (based on 2023 
survey), platform evaluation and segmentation as well as focus partner metrics. Sample platform 
selection criteria is located in the Appendix. The study is organized by firm assets under management 
to enable users to compare how their organization stacks up against others of similar size in addition 
to the overall industry. Data is also presented with pertinent comparisons of average survey data 
since 2019. 
 
For details about obtaining a copy of National Accounts 2024: A Guide to Benchmarking, Budgets & 
Productivity BenchMark study, please email Deb Wetherbee at dwetherbee@fuse-research.com. 
 

 

About FUSE Research Network LLC 
 

FUSE was launched in 2008 to deliver tactical decision support that improves the effectiveness of the 
sales, national accounts, marketing, and product functions at investment management firms. To 

deliver on its unique value proposition, FUSE has built a decision support team that is unparalleled in 
its ability to deliver practical and actionable guidance in response to client challenges. By carefully 

cultivating a network of industry contacts from all facets of the business, FUSE is able to deliver 
solutions that go well beyond traditional business intelligence offerings. 
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